MNHOBPHAYKN POCCUA
®ENEPAINBHOE NOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATESTbHOE YYPEXKOEHVE
BbICLLEIMO O5PA30OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

N.0. 3aBegyowmnin kadpegpon
9KOHOMWKM Tpyda M OCHOB yrnpaBreHus

5‘5/5 ~ E.C. JawkoBa

MpoTtokon Ne10 ot 18.05.22

PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

51.B.[]B.01.01 MeHedxxmeHm kayecmea

1. lWUndp v HammeHoBaHMe HanpaBneHUs NoAroToBkKkKU/cneLnanbHOCTH:

38.04.02 Mazucmpamypa

2. Mpodunb nogroTroBkM/cneumannsaymsa:

MeHedxmeHm mamoKeHHbIX ycriye

3. KBanudukauums (cteneHb) BbInyCKHUKa: Marmctp

4. dopma oby4yeHMA: oYHas

5. Kachepgpa, oTBevarLwan 3a peanmsaumio QUCLUNIINHBI:
OKOHOMUKU mpyaa U OCHOS8 yripaerieHus

6. CoctaButenu nporpammsil: LlJykuH Onez CemeHosuY

®HO
[.5.H. doueHm

7. PekomeHpoBaHa: HMC skoHomuyeckozo pakynsmema npomokorn Ne 4 ot 21.04.2022 .

(HaumeHogaHue pekoMeHdAyrwel cmpykmypsbi, dama, HOMep MPOMOoKona,

ommemku 0O rpoOsieHUU 8HOCSIMCS 8PYYHYHO)

8. Yue6GHbIN roa: 2023-2024 CemecTtp(bl): 4

9.enu u 3adaqyu y4yebHOU OdQucyunnuHbl: Llenbo u3ydyeHUs OUCUUMNIUHBI

Aeridemcs

¢opmuposaHue y cmydeHmos 3HaHUl adekeamHbIX COBPEMEHHbIM MmpebosaHUsIM CUCMEMbI



yrnpaeneHusi KayecmeoM, YMeHUl U HaeblKog 3¢hgheKmuBHO20 PelueHUsT 803HUKarOUWUX MpU 3MmMoMm
3a0au.

OcHoegHble 3adaqyu y4ebHol OucyunuHbI;
- ¢hopmuposaHue y cmyOeHmoe8 cucmeMHo20 nooxoda K rnocmaHoske U peweHuto 3aday

¢hopmuposaHusi MpozpamMM 0p2aHU3aUUOHHO20 pa3sumusi U U3MEHeHUl cucmeM yrpaeneHusi
Kayecmeom;

- ¢hopmuposaHue 3HaHUl U HaebIKo8 8riladeHuUsi KOu4eCmeeHHbIX U Ka4yeCcmeeHHbIX Memodos

0nis npoeedeHust Hay4YHbIX uccriedosaHul u yrpasneHus busHec-rnpoyeccamu

- oeriaBeHue 3HaHusIMU, YMeHUSMU U Ha8blKkaMu oUeHueaHus U rnoeblweHus sd)d)eKmusHocmu

MeHeOXXMeHma Kadecmea u KOHKy,OeHmOCI'IOCO6HOCmU opeaHusauyuu.

10. MecTo y4yebHON aucumnnuHbl B cTpykType OOI: OucumnnuHa «MeHemXMeHT kayecTBa»
OTHOCUTCA K AMCUMNAMHE Kypca no Bbibopam y4ebHOro nnaHa nogrotToBKM MarMcTpoB MO HanpaBIieHWUIo
38.04.02 MeHemxmMeHT. Komnrekc BXOAHbIX 3HAHUW, YMEHUMN K KOMMeTeHuun, Tpebyrowmxca ans
N3y4YeHns gucumninHbel, dopmmnpyeTcst Ha ypoBHe Oakanaespuata

11. MnaHupyeMble pe3ynbTaTbl OOY4YEeHUA MO AUCLUNIMHE/MOAYNO (3HAHUSA, YMeHus,
HaBbIKM), COOTHECEHHbIE C NNaHUpyeMbIMU pe3ynbTaTaMu OCBOeHUs obpa3oBaTernibHOM
nporpamMmmbl (KOMNEeTEHLUMSAMU BbINYCKHUKOB):

KOMI‘IeTeHLI,MFI |_|J'IaHI/IpyeMbIe pe3ynbTaThbl O6yl-IeHVIFI
Kog HassaHune
MK-4 | crocobHocmbio ucrnonb3o8ames | 3HaATb:
KonuyecmeeHHble u

KayecmeeHHble MemoOdbl Ons
rposedeHusi npuKknadHbIX
uccnedosaHull U yrpasneHusi
busHec-npouyeccamu,
2omosums aHanumu4yeckue
Mamepuarsbl o pesyrnbmamam
UX MpUMeHeHUsI

1.1. UcTtopuio pa3BuTuUs MEHEAXKMEHTA KadecTBa.
1.2.Bngpel ctangaptoB. MexayHapoaHble ctaHgaptsel MCO
1.3. MNopsigok paspaboTkn n BHeapeHne CMK

1.4. Bugbl ceptudumkaumm.

1.5. NHCTPYMEHTbI YNy4LLEHNS Ka4YeCcTBa.

1.6. OnncaHme npouecca.

1.7. CamooueHky no NCO u lMpemun lNpasButensctea PO B
obnactu kavecTBa.

1.8. TQM 5.

yMeTb:

2.2. PaboTaTtb CO CTaHOapTamu.

2.3. PaspaboTtaTtb npoekT paspaboTkm n BHegperHms CMK
2.4. Pasbupatbcsa B AOKYMEHTax No cepTudukaumm

2.5. MpMeHATb MHCTPYMEHTLI KayecTBa.

2.6. dopmanmaoBaTb MPOLIECC «KaK ECTb», «KaK OOITKHO ObITb».
2.7. MpoBecTn CaMOOLIEHKY.

BnageTb (MMeTb HaBbIK(M)):

1 CamocToATeNbHbIV NOUCK CTaHAAPTOB.

2. CamocTodaTenbHo paspaboTatb npoekt CMK

3. CamocTosiTensHO BblbpaTh cuctemy cepTudukaLmu.

4. CamocToaTenbHO paspaboTaTb npoLecc.

5. lMpoBecTn caMOOLIEHKY.

12. O6bemM AUCUUNIIUHBI B 3a4eTHbIX eaMHMUax/vac.(s coomsemcmesuu ¢ y4e6HbIM rIaHoM)

2172

dopma NpoMeXXyTOUYHOM aTTeCTauun (3auem/sk3ameH) 3a4eT.

13. Bugbl yueb6HoM paboThbl




TpyaoemMKoCTb
Buza yuebHoit paboTsl Bcero [o cemecTtpam
Ne cem. 4 Ne cemecTpa
AyOuTopHbIe 3aHATUS 24 24
B TOM ymcne: nekuum 6 6
npakTuyeckue 18 18
nabopartopHble
CamocTosTensHas patoTa 48 48
dopma NPoOMEXYTOYHOM aTTecTaumnn
(3a4em — 0 yac. / 9k3aMeH — __4ac.)
WToro: 72 72
13.1. CopepxaHme AUCLMUNIIUHLI
n/n HanmeHoBaHwue pasgena
AMCLMNINHBI CogepxaHue pasgena gucumnivHbl
1. Jlekuum
11 3OBontoums Noaxoa0B K OTanbl pa3sBUTUS MEHEOXXMEHTa KayecTBa
MeHeIXXMEHTY KayecTBa.
OKOHOMMYECKMe NpobrieMbl
KayecTBa.
1.2 CrtaHpapTu3auns B Passutne cTaHOapToB MeHeoKMeHTa KayecTBa.
MEHeKMEHTE KayecTsa. MexpayHapoaHble ctaHgapTel ICO
MexayHapoaHble
ctaHgapTbl MCO cepum
9000
1.3 Pa3spaboTka 1 BHegpeHue OTanbl pa3paboTkm W BHEOPEHUS CUCTEMbI MeHeKMeEHTa
CUCTEM MEHe)KMEHTa kadectsa
kavyectBa (CMK)
14 CepTudukaums npoaykumm | Bugel ceptudmkaumm npoaykuMum v CUCTEM MeHemKMeHTa
M CUCTEM Ka4yecTBa Ka4ecTea
1.5 VHCTPYMEHTbBI KOHTPOIS U MpyHUMN NATBIR — ynydlweHne. YHuBepcaribHble MHCTPYMEHTbI
ynpasneHne Ka4yecTsoM. MeHeKMeHTa KavyecTBa
lMocTosAHHOE yryylleHue
CMK
1.6 MpoueccHbI noaxoa B MpuHUMN 4eTBepTbIN — MpoueccHbn noaxon. OnucaHue
MeHe)XMeHTe KadecTBa npoLeccos.
1.7 CamoouLeHKka opraHmsauum Ponb camooueHkn opraHuM3aummM B  COBEPLUEHCTBOBAHWUU
MEHEeDKMEHTa opraHm3aunm.
1.8 Bceobuwiee ynpasneHue TQM: cogepxaHue, NpoLecc BHeApeHUs, posib nepcoHarna
kadyectBoMm (TQM) n
KOHKYPEHTOCNOCOOHOCTb
opraHusauunu
. MMpakTnyeckue 3aHATUA
2.1 3OBontoumMs NoaAxXoa0B K OTanbl pa3BuTUsi MeEHe)KMeHTa KadecTBa. Bknag Mypy B
MeHeKMEHTY KayecTsa. pa3BuTne MeHeg)KMeHTa Ka4ecTBa.
OKoHOMMYeckme npobnemol
KayecTBa.
2.2 CrangapTtusaums B Buapl CTaHO4apToB, OTBETCTBEHHOCTb, cepTudukauyms,
MeHe)KMEHTEe KayecTBa. MexayHapoaHble ctaHaaptel MICO
MexayHapoaHble
crangapTbl MCO cepum
9000
2.3 PaspaboTka n BHeapeHune Mpouecc paspaboTku 1 BHegpeHns CMK

CUCTEM MEHE)KMEHTA




kayectBa (CMK)

2.4 CepTudukaums npoaykumm PaboTbl no noncky ceptudumkaToB Ha npoaykuuio n CMK
M cUCTEM Ka4yecTBa
25 MHCTPYMEHTbI KOHTPOSS U KangseH, ceMb MHCTPYMEHTOB KaecTBa.

yrnpaBrieHne Ka4eCcTBOM.
MocTosiHHOE ynyuylleHne

CMK
2.6 MpoueccHbIi nogxoq B MpoeKkTMpoBaHue NpoLieccoB
MeHeKMeHTe KadyecTBa
2.7 CamooLeHKka opraHusaumm | Mpolecc camooLeHkn, NpemMum no KavecTsy.
CamooueHka opraHnsaumm
2.8 Bceobuwiee ynpasneHne Moaxoael k TQM, pons TOM 8  nossieHUU
kadyectBoM (TQM) n KOHKYypeHmocrnocobHocmu opaaHu3ayuu
KOHKYPEHTOCNOCOOHOCTb
opraHumsaumm

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUMX

Bugbl 3aHaTun (Yacos)

Ne HaunmeHoBaHue pasgena N
MpakTuyec | Nlabopato [amocTtosATens|
n/n ONCLUNINHbI Jlexkuun Bcero
Kue pHble Has paboTa
01 | OBonouMsa NOAXoa0B K
MeHeXXMEHTY KayecTBa. 05 5 6 8.5
OKoHOMUYecKkne npobriembi
KayecTBa.
02 | CtaHgapTmsauus B
MeHeXXMeHTe KavyecTBa. 05 5 6 8.5
MexgyHapoaHble cTaHgapThbl
NCO cepumn 9000
03 | PaspaboTka n BHeApPEHNE CUCTEM
0,5 2 6 8,5
MeHepkMeHTa kadecTtBa (CMK)
04 | CepTucpmkaums npoaykumm n 05 5 6 8.5

CUCTEM KavecTBa

05 | IHCTpYMEHTbI KOHTPOIS U
ynpaBsrieHne Ka4yeCTBOM. 1 2 6 9
MocTosiHHoe yny4weHne CMK

06 | MNpoueccHbIN Noaxoa B
MeHeKMeHTe Ka4yecTBa

07 | CamooLgeHKa opraHn3auum 1 3 6 10

08 | Bceobuiee ynpaBneHue
kayectBom (TQM) n
KOHKYPEHTOCMOCOBHOCTb
opraHu3auuu

NToro: 6 18 48 72

14. MeToan4yeckue ykasaH1A Ans ody4yarowmxcsa no 0CBOEHUIO AUCLUNIIUHDbI
PaboTa ¢ KoHcnekTaMu nekuumn, Npe3eHTaunoHHbLIM MaTepPMarnoMm, BbINOSTHEHNE NPAKTUYECKNX
3aJaHuvin, TeCTOB, 3ajaHu TekyLLen aTTectaummn.

15. MepeyeHb OCHOBHOW U [OOMNONHUTENILHOW nNUTEpaTypbl, PECYpPCOB WHTEpPHET,

Heob6XoaUMbIX O OCBOEHUS AUCLUMUNIIUHBI (Crucok numepamypbl 0hOPMISIEMCs 8 COOmMeemcmeuu
¢ mpebosarusimu FTOCT u ucrionb3yemcsi obuw,asi CK803Hasi Hymepauyus 0518 ecex sud08 UCMOYHUKO8)
a) OCHOBHas nuTeparypa:

Ne n/n MCTOYHUK

01l 1 lNopbawko E.A. YnpaeneHue kayecmeom. Y4.0ns1 6akanaepos. 2-e usdaHue. — M.: FOpatm, 2017
.—352c.

02 Uykur O.C. MlHcmpymeHmMbI cosepuieHcmao8aHusi cucmembl MeHeOXMeHmMa Kkayecmea opaaHudayuu /




O.C. U]ykuH — BopoHex: BopoHex. 2oc. yH-m, 2017. — 90c.
Bacun C.I. YnpaeneHue kadecmeom. Bceobuwuli modxod. Yu. dns bakanaspuama u Masucmpamypsbl. —

03 M.: tOpaiim, 2016. — 403c.

04 ®edrokuH B.K. YnpasneHue kadecmeom npou3go0cmeeHHbIX rpouyeccos. Y4. 0ns bakanaspuuama . 2-e
u3d., nepepab. u don. - M.: KHoPyc 2015 . 229c.

05 Aemomamu3sauyusi npoueccos yrpasneHusi. — YnbsHosck: @Yl HINO «Mapc» 2014. — 114c. —

URL.:http://biblioclub.ru/index.php?page=book&id=240917

0) gononHUTeNbHasa nuTeparypa:

Ne n/n McTOYHMK

Uykun O.C. CamooueHka opaaHu3ayuu. Kpocc-OuacHocmuka. CeMb UHCMPYMEHMOo8 Kadyecmea: yyebHoe

06 nocobue / O.C. LykuH — BopoHex: BopoHex. goc. yH-m, 2006. — 63 c.

07 Uykun O.C. PekomeHdauuu o npogedeHuro camooueHKku opeaHusauyuu / O.C. LykuH — BopoHex:
BopoHex. eoc. yH-m, 2006. — 15 c.

08 Uykur O.C. NeHe3uc kameaopuu «Kkadecmeo» 8 Memodosioauu camoouyeHKku opaaru3ayuu / O.C. LykuH —
BopoHex: BopoHex. eoc. yH-m, 2005. — 184 c.

09 Uykun O.C. YnpaeneHue kayecmeom. TepmuHonoaudeckul cnosaps. / O.C. LLykuH - BopoHex: BopoHex.
2oc. yH-m, 2002. - 92 c.
U]ykun O.C. CamooueHka GessimesibHOCMU opaaHu3ayuu rno yeHmpuposaHHol Modesiu: KOHUernmyarssHOo-

10 memodornoauyeckue 0cHo8bl adanmueHozo rnodxoda / O.C. LlykuH — BopoHex: BopoHex. eoc. yH-m,
2005. - 295 c.

11 Okpenunos B.B. YnpasneHue kadecmeom: y4ebHuk Ons ey3oe / B.B. Okpenumnos. — M.: OAO U30-80
OkoHomuka, 1998. — 639 c.
FocydapcmeeHHbIli cmaHdapm Poccutickol ®edepayuu. FTOCT P UCO 9000 — 2015. Cucmema

12 meHedxmeHma Kkayecmea. OCHOBHbIe MOMoXeHUs U crosapb. — M.: UMK N3damenbcmeo cmaHdapmos,
2001. - 26 c.

13 locydapcmeerHbili cmaHdapm Poccutickol  ®edepayuu. TOCT P MCO 9001 - 2015. Cucmema

MeHeOxmMeHma Kadecmsa. TpebosaHusi. — M.: UMK N3damenbcmeo cmaHdapmos, 2001. - 21 c.
locydapcmeerHbili cmaHdapm Poccutickol ®edepayuu. TOCT P UCO 9004 - 2015. Cucmema
14 mMeHedxmMeHma kadecmea. PekomeHdayuu o ynydweHuro desmensHocmu. — M.: UTMK U3damenbcmeo
cmaHdapmos, 2001. - 46 c.

Kopornbkoe B.®. lNpoueccki ynpasneHusi opeaHu3ayueti / B.®. Koponbskos, B.B. bpazuH. — Slpocnaerns :
Ped. N3-ueHmp Spmenekoma. 2001. — 416 c.

MeredxmeHm npoueccos / nod ped. Y Bekkepa, J1. Bunikosa, B. TapamyxuHa, M. Kyzenepa, M.
PosemaHHa. — M.: Okemo, 2008. — 384 c.

B)MH(OpPMaLMOHHbIE 3NEKTPOHHO-06pa3oBaTesibHble pecypchl (ohULManbHble pecypcbl MUHTEPHET)*:

15

16

n/n MCcTOYHMK
YnpasneHue ka4yecmseom : 2ubkue cucmembl MeHedXMeHma ka4ecmea: y4ebHoe nocobue / Nepacumos b.
16 W., l'epacumosa E. b., Escelives A. ., u dp. — Tambos: N30-eo0 ®IEQY BINO «TI'TY», 2015. 160 c.

http://biblioclub.ru/index.php?page=book red&id=444661&sr=1

loHomapes C. B. , MuweHko C. B. , MuweHko E. C. ,[pebeHHukosa H. M. , banabaHos [1. B.

YnpasneHue ka4ecmeom ripoueccos u rnpodykyuu: y4ebHoe nocobue. KH. 1. BeedeHue 8 cucmemel

17 MeHeOHMeHMa Ka4yecmaa npoueccos 8 rnpouzsoocmeeHHol, Kommep4yeckoli u 0bpasosamensvHol cpepax -
Tambos: N33-80 @MBOY BI1O «TITY», 2012. 240 c.

http://biblioclub.ru/index.php?page=book red&id=437101&sr=1

MoHomapes C. B., MuweHko E. C., MuweHko C. B. YnpasneHue Ka4ecmeom rpouyeccos u npodyKyuu: y4ebHoe
nocobue. KH. 3. CneyuasbHble 80MpOCsl MEHEOHMEHMA KA4ecmea poyeccos 8 npou3so0cmeeHHoU,

18 Kommepueckoli u obpaszosamensHoli cgpepax - Tambos: N30-e0 @MBOY BMO «TITY», 2013. 221 c.
http://biblioclub.ru/index.php?page=book red&id=277909&sr=1

19 busHec cmydusi  http://www.businessstudio.ru

20 https://edu.vsu.ru/

21 AnekmpoHHbIU kamanoe Hay4Hol 6ubnuomeku BI'Y — http://www.lib.vsu.ru

* BHavane ykasbiBawoTcd OBC, ¢ koTopbiMn umetoTcsa pgorosopa Yy BIY, 3atem OTKpbiTble SMNEKTPOHHO-
obpaszoBarernbHble pecypchl

16. MNepeyeHb y4eOHO-MeTOAMYECKOro obecnevyeHUss ANsi CaMOCTOATENIbHOW paboTbl
(y4ebHo-Memoduyeckue pekoMeHOayuu, rocobusi, 3adaqyHuKku, MemodoudyecKue yKa3aHusi MO 8bIMOMTHeHUIO
rnpakmu4yeckux (KOHmMposbHbix) pabom u dp.)

Ne n/n NCcTOYHMK

1 U]ykun O.C. CamooueHka opeaHu3ayuu. Kpocc-OuazHocmuka. CeMb UHCMPYMEHMOo8 Kayecmea: yyebHoe
nocobue / O.C. LykuH — BopoHex: BopoHex. 2oc. yH-m, 2006. — 63 c.

5 Ulykun O.C. PekomeHdauuu o npogedeHuto camooueHKku opeaHusauyuu / O.C. LykuH — BopoHex:
BopoHex. eoc. yH-m, 2006. — 15 c.

3 busHec cmydusi  http://www.businessstudio.ru

17. UHchbopMaLMOHHbIE TEXHOOIMU, UCNosb3yeMble AN peanM3aumm y4eoHoun
ANCLUUNIINHBI, BKIOYaa nporpamMmmHoe obecnevyeHmne u MHpopmMaLMOHHO-CNpaBOYHbIe
cucteMbl (NMpyn Heo6Xxo0AMMOCTH)



http://biblioclub.ru/index.php?page=book_red&id=444661&sr=1
http://biblioclub.ru/index.php?page=book_red&id=444661&sr=1
http://biblioclub.ru/index.php?page=author_red&id=106862
http://biblioclub.ru/index.php?page=author_red&id=107028
http://biblioclub.ru/index.php?page=author_red&id=107037
http://biblioclub.ru/index.php?page=author_red&id=155968
http://biblioclub.ru/index.php?page=author_red&id=155969
http://biblioclub.ru/index.php?page=book_red&id=437101&sr=1
http://biblioclub.ru/index.php?page=author_red&id=106862
http://biblioclub.ru/index.php?page=author_red&id=107037
http://biblioclub.ru/index.php?page=author_red&id=107028
http://biblioclub.ru/index.php?page=book_red&id=277909&sr=1
http://www.businessstudio.ru/
https://edu.vsu.ru/
http://www.businessstudio.ru/

Mporpamma kypca peanm3yeTcs ¢ NPMMEHEHMEM ANCTAHLMOHHBIX TEXHOIIOMIA
BbusHec ctyaua http://www.businessstudio.ru

18. MaTepnanbHoO-TeXHUYECKOEe obecneyeHme AUCLUNIINHDI:

(npu ucnonb3oeaHuu nabopamopHo2o 0bopydoeaHuUs yKa3bleame MOHbIU NepedYeHb, npu bonbWoM Konudyecmse

0bopydosaHusi MOXHO 8blHecmu OaHHbIU pa30er 8 rnpuoxeHue K paboyel npozpamme)
YuebHas ayautopus (aya. 202A): cneunanmanpoBaHHas mebenb, npoektop NEC PA500U, akpaH ons npoekTopa
HacTeHHbIN Projecta Compact Electrol 113, komnbtoTep XS35GS V3L, undposasi ayamo nnatgopma Symetrix

Jupiter 4, TeneBnsopbl Samsung 50" (2 WT.), KOMNMEKT aKTUBHbIX rpoMKoroBoputenen Apart SDQ5P, mukpodoH

NPOBOAHON

19. ®oHA OLEHOYHbIX CPEeACTB:

19.1. MepeyeHb KOMNETEHLUN C YKazaHMeM 3TanoB (hOpMMPOBaHUA U
nnaHMpyeMbIX pe3ynbTaToB 00y4YeHus
Koa un MnaHvpyemble pe3ynbTaThl OTanbl opMMPOBaHUS
coaepxaHue oby4eHus (nokasaTtenu KoMneTeHuun (pasgensl o0C*
KOMMNeTeHL MK OOCTUXEHNS 3aJaHHOTO YPOBHS (TEMbI) AUCUMNNHBI UNK (cpenctBa
(vnn ee vactn) OCBOEHWSI KOMNETEHLUN MoAayns v nx OLeHVBaHWS)

KONIU4eCMmMBEHHbIe
U Ka4ecmeeHHbIe
mMemoOsbi 0rnisi
npogedeHus
npuknadHbIx
uccredosaHull u
yrnpaeneHusi
busHec-
npoueccamu,
2o0mosumsb
aHanumuyeckue
Mamepuaribl o
pe3ynbmamam ux
MPUMEeHEeHUs1

MeHeKMeHTa KayecTBaa.
1.2.Buabl ctaHpapTosB.
MexayHapoaHble cTaHaapThl
nco

1.3. MNopagok paspaboTkn n
BHegpeHne CMK

1.4. Buabl ceptudumkauymm.

1.5. UHCTPYMEHTbI YNy4LLeHNs
KayecTBa.

1.6. OnncaHue npouecca.

1.7. CamooueHky no NCO u
Mpemun lNpasutensctsa PO B
obnactu kayecTBa.

1.8. TQM 5.

nocpeacTsom hOpMUpPOBaHUSA HanMeHoBaHue)
3HaHWW, YMEHUI, HABbIKOB)
MK-4. 3HaTb: Pasgensbl:
€r1ocobHoCMbLI0 | 4 14, AcTopuio passnTms 1.1 OBOIOLMS MOAXOAOB K
ucrnobL308ame

MEHEeMKMEHTY Ka4yecTBa.
OKOHOMUYECKMEe
npobnemsl KayecTsa.

1.2 CTaHgapTtusaums B
MeHeMKMEHTE KavecTea.
MexayHapoaHble
ctangapTbl NICO cepun
9000

1.3 PaspaboTka n
BHeOpEeHUe CUCTEM
MeHeIKMEHTa KavyecTBa
(CMK)

1.4 CepTucpmkaums
NpoAyKUMM U CUCTEM
KayecTBa

1.5 IHCTpyMeHThI
KOHTPOISA 1 ynpaBreHue
KadecTBoOM. [1oCTOSAHHOE
yny4yweHne CMK

1.6 [NpoueccHbI noaxoa B
MEHeMKMEHTE KayecTea
1.7 CamooLieHKa
opraHu3aLmm

1.8 BceobLuee ynpaeneHue
kayectsom (TQM) n
KOHKYPEHTOCNOCOBHOCTb
opraHu3aLmm

3agaHme Ne1
pedepaTtbl No
Teme 1, 2, 8
3agaHne Ne2

TecTbl N0 TeMam 2

~4,8

yMeTb:

2.2. PaboTtaTtb CoO cTaHgapTamu.
2.3. PaspaboTtaTtb npoekT
pa3paboTkn n BHeapeHna CMK
2.4. Pa3bupartbcs B JOKYMEHTax

Paspgenbi:

2.1.380mouyust noOxo0o8 K
MeHedXMeHmMy Kadecmaea.
3KoHoMuYeckue
npobnemsi kKa4yecmaa.
2.2.CmaHOapmu3sayus 8

MpakTnyeckoe
3agaHue 1,2,3
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no cepTudukaumm MeHeOXmeHme
2.5. TIpUMEHSATb UHCTPYMEHTbI Kayecmea.

KayecTBa. Mex0yHapoOoHbIe

2.6. dopmanmsoBaTb npoLecc cmaHdapmel ICO cepuu

«KaK eCTb», «KaK JOIMKHO 9000

ObITb». 2.3.Pa3pabomka u

2.7. NpoBeCTM CaMOOLLEHKY. 8HedpeHuUe cucmem
MeHeOXMeHma Kadyecmea
(CMK)

2.4.Cepmucpukauus
npodykyuu u cucmem
Kayecmea
2.5.IHcmpymeHmel
KOHMPpOIIs U yripasrieHue
kayecmeom. [NlocmosiHHoe
ynydweHue CMK
2.6.lpoueccHbili nodxo0d 8
MeHeOdXXMeHmMe Kayecmea
2.7.CamooueHKa
opeaaHusauyuu
2.8.Bceobuyee
yrpasneHue kayecmeom

(TQM) u
KOHKYpeHmMocrnocobHocmb
opaaHu3ayuu
BnageTb (MMeTb HaBbIK(K)): CamocrtosTensHas paboTa
1 CamocTosiTeNbHbIN NOUCK CTyAeHTa
CTaHOapToB.
2. CamocTosaTenbH
pas(,:paa6c())iaoTb gpoel(:T CMK Sanarne ans .
3. CamocTtodaTenbHoO BbibpaTb CaMOoCTORTENIbHOM
paboTbl 4,5,6
cuctemy ceptudumkauuu.
4. CamocToATENbHO
pa3paboTaTb npoLecc.
5. lMpoBecTn caMOOLEHKY.
MpomexyTo4yHas aTrecTauus KM

* B rpace «®OC» B obaAzaTenbHOM nopsagke MNepeyvmcnsatoTcs OLEHOYHble CpencTBa Tekylen u
NMPOMEXYTOYHOWN aTTecTauunin.

19.2 OnucaHme KpuTepueB U LIKanbl OLEHMBAHMA KOMNETeHUUN (pe3ynbTaToB OOy4YeHus1) npwm
NPOMEXYTOYHOW aTTecTauum

Mpumep:

[ns oueHMBaHWsA pe3ynbTaToB 00y4YeHMs Ha 3a4eTe UCMOMb3yTCH criegylowmne nokasartenu
(8YHbI 13 19.1):
1) 3HaHMe y4yebHOro matepmana n BnageHne NoHATUNHLIM annapaTomM No BCeM TeMaw;
2) ymeHue cBA3bIBaTb TEOPUIO C MPAKTUKOW;
3) yMeHune nnnicTpnpoBaTb OTBET NpUMepamMu;
4) ymeHue NpuMMeHsiTb CTaHAapTbl, METOAbl YNPaBMeHUs KayeCTBOM, MHCTPYMEHTbI KayecTsa,
CaMOOLIEHKY OpraHusaumu;
5) BnageHne cnocobamu CnocoBHOCTb UNNKCTPMPOBaTb OTBET NpMMepamun, haktamu,

| | YpoeeHb |




KpuTepumn oueHuBaHna KomneTeHunm cchopmmpoBaH LLikana oueHokK
HOCTU
KOMMEeTEeHUUn

Obyvatowmncs B nonHOM Mepe BnageeT MNOHATUMHBIM | BasoBbin 3a4yTeHo
annapaTtoMm [JaHHoW obnactu Haykm (TeopeTuyeckumMmu YPOBEHb
OCHOBaMM AUCUMNIIUHBI), CNOCOGEH  MNMCTPUPOBATL
OoTBeT npumepamun, pakramu, lpakTtndyeckme n 3agaHus
AN CaMOCTOATENbHON paboTbl BbINOMHEHbBI MOSTHOCTLIO
O6yuvatowmnncs AEMOHCTpUpyeT OTPbIBOYHbIE, - Hesauer
parMeHTapHble 3HaHWs, [onyckaeT rpybble OLINOKN.
MpakTnyeckne n 3agaHvs Ans CamoCTOATENbHON paboThl
He BbINOJIHEHbI.

19.3 TunoBble KOHTPONbHbIE 3afJaHUA WM WHble MaTepuanbl, HeobxoouMbie AONs OLEHKU
3HaHUW, YMEHUW, HaBbIKOB M (UNKU) onbiTa AOeATeNbHOCTH, XapaKTepusylolme ITanbl
cdhopMupoBaHMA KOMMNETEHUMIA B NpoLecce 0OCBOeHUA ob6pa3oBaTeNibHOW NporpamMmmbi

19.3.1 MNepeyeHb BONPOCOB K 3a4eTy:

. Yto Takoe «KayecTtBoy.

. DKOHOMMKA BbICOKOrO Ka4yecTBa.

. MexxgyHapogHble ctangaptbel MCO.
. MpoueccHbIn noaxoa,.

. IHCTpyMeHTbI yny4leHna kayecTea.
. CamooueHka geaTernbHOCTH.

. TQM.

NoO OO~ WN -

19.3.2 MNMepeyeHb NpakTUYECKUX 3a8aHUN



O.C. IIYKUH

NMHCTPYMEHTbBI COBEPIHIEHCTBOBAHNMA
CUCTEMbBI MEHEJUKMEHTA KAUECTBA
OPI'TAHU3BALINN

Y4ye0OHOE IOCOOHE

Bopone:x 2017

PerienseHTsr:
Tpemesckuii 10. U., 1.5.H., mpodeccop, 3aB. Kadeapoit 5JKOHOMUKHN U yIIpaBICHUS OPTaHU3AIMSIMA, YKOHOMHICCKHIHA
¢dakymsrer, DI'BOY BO «BI['Y»;

Kanamaukos C. B., 3am. [lupekropa YupexneHus «BopoHeXCKHif IEHTP CePTUPHUKAIIMA U MOHUTOPHHTA.

[Tocobue moAroToBNICHO HA Kadeape 3KOHOMUKU TpyZa ¥ OCHOB YIpaBIECHUS dKOHOMHUYECKoro ¢akyiapreta PI'EOY

BO «BI'Y».

B y4eOHOM MOCOOMH paccMaTpPHBAIOTCS OCHOBHBIC WHCTPYMEHTHI COBEPIICHCTBOBAHUS CHUCTEMBI MCHEKMEHTA
kadecTBa opraHuzanuyd. OHH TO3BOJIIIOT TPOBECTH aHANIHW3 JIIOOBIX CHUCTEM, HE TOJBKO MCHEDKMEHTa KadecTBa, OHU
YHUBEPCAJILHEI, IOOTOMY MOJIYYHIIN IIUPOKOE PACIIPOCTPAHEHHE.

Y4ebHoe TocoOme pEeKOMEHAYETCsl ISl CTYIEHTOB, oOydJaromuxcs mo obpa3oBaTenbHbIM Tporpammam 38.03.02
bakamaBp Menemkment, 38.03.01 bakanmaBp Oxonomuku, 38.03.03 bakamaBp VYmpasnenune mnepconanom, 38.04.02

Marwuctparypa OCM, 38.04.03 Maructparypa IKOHOMHUKA yIIPaBJICHHS YEIOBEUCCKUMHU pecypcaMu



19.3.4 TecTOBbIE 3a4aHUA

1. YcTaHoBneHne n NpuMeHeHWe NpaBui C Lenblo YNopsagoyeHns

cuctema cepTudmKaummn

cnocob (cpopma, cxema)

AeATenLHOCTY B onpefeneHHbIX 06racTax Ha Nonb3ay W NPy y4acTum | ceptudukaumm
BCEX 3aMHTEPECOBaHHbLIX CTOPOH, B YaCTHOCTU AN AOCTUKEHUS
. . cTaHoapT

BCeoObLLe onTUMarnbHOM 3KOHOMUK NpK CoBoaeHNN

bYHKUMOHANbHbIX YCINOBUIA 1 TPeGOBaHMI TEXHUKU Ge30nacHOCTU cTaHaoapTM3aums
LeneHanpaeneHHoOCTM
nnaHoBOCTM
CMCTEMHOCTM
KOMMMEKCHOCTU

2. MpuvHUMN ynpaBneHust KAYeCTBOM, Y4UTHIBAOLLUIA BIIMSIHAE BCEX

KOMMNOHEHTOB Cco3A4aHnAa Npoaykunn n ynpaeneHna kKa4eCTtsom

HenpepbIBHOCTM

coBepLUeHCTBOBaHUA

WHTEHCUBHOCTHU

onTUMarnibHOCTU

3. MpwHUMN ynpaBneHns Ka4ecTBOM, NPeACTaBNAOWMNA cO6on

NMOCTOSIHHbBIN HEMPEepPbIBHBLIN 3aMKHYTHIN LUK

LeneHanpaBeHHOCTU

NaHOBOCTU

CUCTEMHOCTHU

KOMMNJTIEKCHOCTU

HenpepbIBHOCTM

COBepLUEeHCTBOBaHNUA

WHTEHCUBHOCTHU

OonTUMarnbHOCTU

4. YacTb MEHeXMeHTa KadecTBa, C(bOKyCMpOBaHHaﬂ Ha
obecneyeHun YBEPEHHOCTN B TOM, YTO COOTBETCTBYKOLLIEE

TpeboBaHue Kk kayecTBy GyAeT BbINONTHEHO

rapaHTmna Ka4yecrtea

obecnevyeHne kayecTBa

ynpaeneHne Ka4yecTBOM

ynyJdlleHne KayecTBa

5. YacTb MeHeQKMeHTa Ka4yecTBa, C(bOKyCMpOBaHHaﬂ Ha

BbINOJTHEHUN Tpe6OBaHVIl7I K Ka4yecTBYy

rapaHTuga Ka4vectBa

obecrneyeHune kayecTBa

ynpaeJieHne Ka4eCTBoM

ynydleHne Ka4decTtBa




8. YpoBHW (PYHKUMOHANBHON CTPYKTYPbl CUCTEMbI KayecTBa:

1 paspaboTka JOKyMeHTaLum

2 peanusauusi NPUHLMNOB 1,2,3,4,5
3 pa3spaboTka 1 COBEpLUEHCTBOBAHWNE OPTCTPYKTYPbI 2,3,4,51
4 npaBoBoe obecneyeHne KavyecTea 54,321
5 paspaboTka nonuTukmM B obnacTtu kavectea 4,5,3,2,1
nsyyeHve

9. lNogcucTtemsl, BXogsLwme B CcucTemMy ynpasrieHnsa Ka4eCcTtBoM

ycnyrv

npouecc NOKynku
Ka4yeCcTBO npon3BoacTBa
npouecc O6CJ'Iy)KMBaHI/IF|

nonutuka B obnactu

Ka4vyecTBa

10. lNogcuctemsbl, BXxoaswme B CUCTemMy ynpasrneHna Ka4eCTtBoOM

ycnyrm

CTpaTteruna
(byHKLI,VIOHaJ'IbHOG Ka4yeCcTBO
TeXHNYEeCKOoe Ka4yeCTBO
Ka4yeCcTBO nNpon3BoacTBa

nonutuka B obnactu

KayecTtBa

11. YacTb MeHeOXMeHTa KayecTsa, CCbOKyCVIpOBaHHaFl Ha

yny4yweHun ero 3hPEKTMBHOCTU U NPoAOYKTUBHOCTU

cucTema
cucTema ynpasneHus
TpeboBaHue

ynyyuweHne Ka4decTtBsa

12. O6Lwme HaMepeHUs 1 HanpaeBrneHus AesATeNbHOCTU
opraHusauum B obnacTu kadectea, ouLmansHo

Cd)OpMyﬂMpOBaHHble BbICLLUMM PYKOBOACTBOM.

nonutuka B obnactu

Ka4yecTBa
npasuna
cepTudmkaT COOTBETCTBUS

cepTudMKaLmMa NpoayKUmUm

13. [lokyMeHT, ycTaHaBnuBatoLwmii 06s3aTenbHbIe ANs NPYMEHEHNS!
OpraHU3aLMOHHO-TEXHUYECKME U (M) oBLLeTEXHUYECKHE

NoNoXeHuaA, NopAaKnu, MeToabl BbINOJTHEHNA pa60T

nonutuka B obnactu

KayecTtBa
npasuna

cepTudmKkaT COOTBETCTBUSA




cepTudUKaLma NpoayKLmUm

14. [JokyMeHT, BblAaHHbIN MO NpaBunamM cmcteMbl cepTndunkaumnm
AN NOATBEPXAEHNS COOTBETCTBUSA CepTUdULMPOBAHHON

npoayKUuMn yCTaHOBJIEHHbIM Tpe6OBaHVIF|M

npasuna

cepTudmkaT COOTBETCTBUSA

cepTudUKaLmMa NPoayKLmUM

cepTudukaums

15. [eaTtenbHOCTb MO NOATBEPXKOEHNIO COOTBETCTBUS npoaykuunmn

YCTaHOBJIEHHbIM Tpe6OBaHVIF|M

npasuna

cepTudmKkaT COOTBETCTBUSA

cepTuduKaLmsa NpoayKuum

cepTndukaums

16. CoBOKYMHOCTb Y4aCTHUKOB CepTMMKaLMK, OCYLLECTBSOLLMX

CepTVIq)I/IKaLWIVI no npaswunam, yCtaHOBJ1€HHbIM B 3TON cucTeme

cucTema cepTudukaLmum

cnocob (cpopma, cxema)

cepTudmKaumm
cTaHgapT

CTaHOdapTusauma

cucTema cepTudukaLmum

cnocob (cpopma, cxema)

17. OnpepeneHHas COBOKYMNMHOCTb AEUCTBUIA, 0OhULManbHO cepTudmKaLmm
npvHMMaemas (ycTaHaBnvMBaemasi) B kKa4ecTBe JoKasaTenbCcTBa
cTaHgapTt
COOTBETCTBUSA NPOAYKLUUN 3aAaHHbIM TpeboBaHusAM (Oanee — cxema
cepTudmkaumn). cTaHpapTusauus
nobpoBonbHas
cepTndukaums
JeKnapupoBaHne
COOTBETCTBUSA
18. d®opma gobpoBONBLHOIO NOATBEPXKAEHNSI COOTBETCTBUS B obs3aTenbHas
Poccunckon depepaumm cepTudukaums
nobpoBonbHas
cepTudukaums
AeknapuposaHue
COOTBETCTBUSA
19. dopma 065A3aTENBHOIO NOATBEPXKAEHNSI COOTBETCTBUSA B obsazaTenbHas
Poccuiickon denepauum cepTuukaums




19.3.4 MNepeyeHb 3aaaHMN AN CaMOCTOATENIbHOW paboTbl
1. CamoCTOATENbHbIN NOUCK CTAaHAAPTOB.
2. CamocTtosTenbHo pa3paboTtaTtb npoekt CMK.
3. CamocTosaTenbHO pa3paboTaTb coLmanbHO-3KOHOMUYECKNE METOAbLI yNpaBeHus
KayecTBOM.
4. CamocTtosTenbHO paspaboTtaTh npoLecc.
5. lNpoBecT caMOOLEHKY .

19.3.5 Tembl pedepaToB
PasButne npmHUMNOB MeHeKMeEHTa KadecTBa B ANOHUM.

1

2. OTanbl pa3BuTUs MEHeLKMeHTa kadecTsa B. Jlanngyca.

3. B. Wyxapr.

4. 3. demuHra.

5. Ix. xypaH.

6. ®. Kpocow.

7. A. ®einreHbaym.

8. K. Ucukasa.

9. I. Tarytu.

10.W. WnHra.

11.TQM.

12.TQC.

13.lMpoueccHbIN NoAXoa Kak OCHOBa MeHe)KMeHTa Ka4yecTBa.
14.Pa3Buntne mexayHapogHbix ctaHgaptos cepumn 1ISO 9000.
15.CoBeTCKMne CUCTeEMbl MEHEXKMEHTA KavyecTBa

16.Teopus «6 curmay.

17.Teopus «20 kno4en».

18.Teopus «0» gedekTos.

19.CuncTtema KOHTpONS KavyecTBa Ha 3aBogax (npomssoacTtee) Toyota.

19.4. MeTogu4yeckme maTepuanbl, onpegenslme npoueaypbl OLUEeHUBAHUA 3HAHWUNA, YMEHUW,
HaBbIKOB U (UNX) ONbITa AEATENIbHOCTU, XapaKTepuU3yroLwmux 3Tanbl hopMUpoBaHUS KOMNETEHLMN

OueHka 3HaHWW, YMEHWA W HaBbIKOB, XapakTtepusyluwass aTanbl opMUPOBaHUSA
KOMMeTEHUMA B pamMKax W3y4YeHuUst OUCUMMNAMHBbI OCYLWIECTBASETCA B XO4e TeKylen u
NPOMEXYTOYHOM aTTecTauun.

Tekywas aTrectayus NpoBogUTCA B COOTBETCTBUM C [1onoXeHnemM O TekyLlen atTectaumm
obyyarowmxcs no nporpaMmam Bbicllero obpas3oBaHWss BOpPOHEXCKOro rocygapCTBEHHOMO
yHMBepcuTeTa. Tekywas artrectaunsa npoBoauTCcs B hopmax: yCmHo20 orpoca; OOKaosl,
MUCbMEHHbIX MPaKmMuUKo-opuUeHmMuUpo8aHHbIX 3adaHuli, mecmupogaHusi. Kputepun oueHMBaHuS
npuBegeHbl BbILLE.

[MpomexyTodyHaa aTtTecTtaums npoBOAUTCA B cooTBeTcTBMM € [lonoxeHvem o
NPOMEXYTOYHOW aTTecTaumm obydaloLwmxcsa Nno nporpaMmmam BbiCcLero obpasoBaHus.

KOHTpOJ'IbHO-I/I3MepI/ITeJ'IbeIe MaTepuarnbl npomemyTquoﬁ artTectauum BKo4aloT B cebs
TeopeTnvyeckme BOIMpPOChbl, NOo3BONAWLWMNE OLEeHUTb YpPOBEHb MNMOJTYYEHHbIX 3HaHUN WU
npakTn4yeckne 3adaHusd, no3Bosidrwme OLeHUTb CTENEHb CCbOpMVIpOBaHHOCTVI y|v|eHvu7| n
HaBbIKOB.
ﬂpm oueHnBaHUM WUCNOJIb3YHTCA KadYeCTBEHHbIE LWKaJlbl OLEHOK. KpVITepVIVI oueHnBaHnA
npmBeneHbl Bbllle.
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